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“‘There is a eontracting scandal brewing -

at the state Department of Transportation.
The .Providence -Journal reported last
month that, among many other. similar

cases, the state is paying $102,858 ‘each "
vear for the services of a typist who'is only ~
paid: $38 181.-The difference goes to profit’

and" “overhead” of the contractor. Large
parts ‘of the "agency’s. responmbmnes are
now-handled by -similar contractors, with
similar rnarkups anci it -turns out that

inspectors:on- its staff.: Qutraged, the
Goverrior says he’ 1l get to the bottom of

this, and’ promrses “to mvesugate his own -

.admlmstrauon _
But ‘what no one seems to be askmg is

‘third of its personnel budget. (Contraetors
“were:only :about . fifth of its budget in
1

-tha ..has L0 already
bee
“Governors who tried todo. everythmg they

could think:of to keep your taxes down —

‘and in. the process did more than they

shouId

money, the state has to put up some

_atching: doliars a bit less than one state.
“dolar for every four federal dollars we get.:

This year, we Teceived $272 million, which
‘means the state match was around $64

million. We borrowed $40 million of that, &
which s standard practice around here, .

-and has been every. year since befors Ed

DiPrete ‘was governor, To pui it tactfully,
other states don’t do this: In other states, if. =
they need to spend $40 million every year -

_ Tnm Sgourﬂs
. POT 1o’ longer: has any qualified bridge - g g

by:so much of DOT is run by contrac-.
rs;: The: departrnent spends almost $36. .
million each year-on contracted services, a * salaries. . SR
. borrowed money, but prov1ded with little
- €xtra money to make up for the borrowed -
There’s a reason ‘why, and it means .
DOTisa brgger and more expensive mess. . -
' St ‘you see, can be moved into the “capital”
accounting column, or hidden under “sup-:
p]ies ‘while employees can only go under:
“personnel.” In other words, havmg ‘been
ordered to make the problem go away,
O POT only. made it appear as if the, problem...
‘went away, and-set the stage for the.con-

.eported brought to .youn - by

To begmuuth each year DOT rece:ves.
hundreds ‘of ‘millions’ in_federal hrghway R
money in grants, In order to recewe this -

to ﬁx the roads they
just put that -in the
budget. Here; we bor-
row for i, so that it
costs ‘us less in the
current year, but even-

much after the bonds
have been repatd —
with inferest. -

Ten years
z w then-Governor
meo]n Almond was also outraged, by

-DOT's practice of paying some employees’
salaries ‘with borrowed ‘funds. Vowing to -
end the madness, he ordered that the prac-

tice be halted. But he didn't add the money

.into.the budget to pay for those employees. °

DOT, faced with the order to stop- paying
R “with

funds, started replacing its employees with

tracting scandal now unfolding. So, about

“that-$102,858 typist? The real scandal is
: that we probably paid 20

~percent of her 2007 cost with borrowed
‘money, making her a- $125 000, typist. by.

the time we pay back her cost —in the year,

2037,
It's been ten years since Lincoln
Almond. pretended to face down DOT; and

“in :that time,’ the. agency has borrowed‘:'_'---
more . than $300 - million (this’ ‘does :not "

count’ the spemai ‘borrowing -for moving

.?Interstate 195 in Prowdence and a conple

tually costs us twice as’

ago, _
~.theif finances this way, paying one- credit i

contractors. The expense of contractors, <~

' _They took the easy way out, and now we re
. going to be stuck with the bill.. :

contrac or

of other big pro;ects) and the debt service |
costs have risen, too. A big chunk of DOT |
debt was. retired with:money from the |
- tobacco settlement suit in 2002, bit even |

© 50, we paid $36 million in debt service for |

DOT in fiscal year 2007 — and borrowed |
$40 million. The hole gets .deeper each |
year, and in fiscal year 2009, the interest |
payments will be about the same. as the
amount DOT borrows. ™.

Now it’s true that lots of people manage

card off with another. It's a perfectly com-
- mon strategy, but it rarely ends well. In: |
=DOT, we have an agency that costs much”
‘more than it did in 1997, and does much"
less, since most of the new. cost’is debt"
service -and  contracting - overhead
Finances are now so tight at the agen
that the only way it could take on movmg :
Interstate 195 or replacing the ‘Sakonnet. !
Bridge was:to find a new and creat1
.to borrow still more money. - :
It would be easy to. stop t}us prob -
' and we'd save a ton of moneyinihe future
-but-to, stop the borrowing will cost real |
money up front. Sadly, it’s been vears since . |
‘we had a Governor brave enough to pro— l
y pose a fix like that.. "
It's:hard.to stay tactful about the ﬁscal |
mismanagement of DOT, but.one;thing is ‘|
{
|

clear: the big fault ‘doesn’t lie ‘with the |
agency. The fault lies with ‘governors and
legislatures who refused to be honest with
us about the real cost.of fixing our roads

Tom Sgouros is the edator of the :
'-Rhode Island Policy Reporter, which cov- ;’
-ered DOTs finances back in 2004, Back |
issuies’ can be found at- htip o//whatch- |
eernet/. Tom can be reached at |
-.npr@whatcheernet_ SRR




